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Dear colleague, 

UCU has notified the University that it is calling on its members to take industrial action in support of its 

disputes over changes to the USS pension scheme and the 2019 Annual Pay Review (and associated matters). 

In light of this, the University is legally obliged to advise you of our position and approach to the action and 

as such I am writing to all staff in academic and academic related (professional & managerial) roles. 

Please read this in conjunction with the letter from Professor Tom Ward, DVC: Student Education. 

The University recognises that it is an individual decision whether to participate in the action; likewise people 

have the right to attend work, and our students have the right to receive a quality education. Our aim is to 

respect each of these during the period of industrial action with our absolute priority being to minimise the 

disruptive effect on students. Our standards and expectations of respect and professionalism as embodied 

in our Dignity and Respect Policy and our Code of Conduct on Professional Behaviours, continue to apply. 

UCU is calling on its members to take both strike action and action short of a strike (ASOS). The strike action 

is to consist initially of 8 days on the following dates: 25, 26, 27, 28, 29 November and 2, 3, 4 December. It 

is also asking members to start continuous action short of a strike in the following forms: working to contract; 

not undertaking voluntary duties; not covering for absent colleagues; not rescheduling lectures or classes 

cancelled as a result of strike action; not sharing materials relating to lectures or classes cancelled as a result 

of strike action. ASOS will take effect from 25 November until no later than 29 April 2020. 

I provide below the University's approach to participation in the industrial action in order to support you in 

your decision making process at this time. 

If you choose not to participate in this action and do not have previously agreed holiday arrangements during 

the strike dates, you should attend work as normal. If you have previously agreed arrangements to work 

away from the campus during the strike period, please discuss these with your Head of School/Service* to 

determine whether it is appropriate for these prior arrangements to continue. 

I would like to take this opportunity to thank you in advance for your on-going commitment to the University 

and to our students during this period. 

Kind regards, 

Francesca Fowler Director of 

Human Resources

                     

* The reference to Head of School or Service is also intended to include Dean / Head of Institute or Division 

as appropriate. 
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Approach To Participation In Industrial Action 
 

Strike Action Notification  

We respect your right to take part in the strike action, but the University needs to make every attempt 

during this period to keep our students and colleagues informed. Therefore we ask you to advise us in 

advance if you intend to participate in any of the strike dates by completing the online form via 

Employee Self Service (ESS) here. Part time staff will be asked to confirm the number of hours 

scheduled to work on the strike participation day(s).  

If you are unable to notify in advance, ESS must be completed no later than 2pm on your first working 

day following your participation in strike action. If you experience difficulty accessing the link or 

completing the online form, please email industrialaction@leeds.ac.uk  within the outlined timescales. 

Heads of School/Service* will also track attendance and the extent and impact of non-attendance 

during the action.  

One day’s pay will be deducted for each day you participate in strike action. Deductions will be made 

based on your declared participation, and also where a declaration has not been made but evidence 

of participation is obtained. The calculation of one day’s pay will be 1/365th of annual salary for full 

time employees and, for part time employees, the actual hours contracted for that day.   

Deductions for the November and December strike days are expected to be processed in the January 

payroll run. The withholding of pay is without prejudice to any other right or remedy of the University, 

including any claim for damages for breach of contract. Any pay deducted will not be reinstated upon 

return to work. 

Pension Benefits  

Taking part in strike action will affect your pension benefits. During the periods where salary payment 

is deducted due to participation in strike action, pension contributions will cease. This includes both 

employee and employer contributions. Pensionable service will not accrue during this period. 

Arrangements have been made to ensure that death in service and incapacity cover continue for USS 

members taking strike action and ASOS.   

Action Short Of A Strike (ASOS)  

The UCU proposals for action short of a strike are as follows: working to contract; not undertaking 

voluntary duties; not covering for absent colleagues; not rescheduling lectures or classes cancelled as 

a result of strike action; not sharing materials relating to lectures or classes cancelled as a result of 

strike action.  

To clarify, in addition to the written terms outlined in individual employment contracts, your 

contractual obligations also include employment documents, the customary ways in which you have 

worked in practice, and the implied duties between the employee and employer.  

The duties of cooperation and faithful service are implied in all contracts and you are expected to 

perform your duties in an efficient manner without seeking to disrupt the University. All staff are 

expected to perform their duties in full, to continue to work normally and efficiently, including the 

duty to comply with reasonable management instructions. ‘Working to contract’ or not undertaking 

voluntary duties would not normally give rise to a breach of contract.  However, not recovering 

learning or sharing materials and not covering for absent colleagues would.  

A breach of contract will give rise to partial performance which the University does not accept.  
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Participating in action that results in breach of contract will result in you forfeiting the right to be paid 

for any work carried out whether in the University, at home or elsewhere. The University is entitled 

to withhold your pay in full. However, on a voluntary and ex gratia basis, in such circumstances, 75% 

of a day’s pay (calculated as 1/365th of annual salary for full time staff, or the actual contracted hours 

for part-time staff) will be paid. Further information about when these deductions would apply is given 

below. Any such payment will be made without prejudice to the right to withhold pay in full.  A 

continued review of the impact of the action will be made to determine whether the right to increase 

deductions for partial performance up to 100% is applied.  In such an event, prior notice of our 

intention to change the rate of deductions would be given.  

Any pay deducted for partial performance will not be reinstated once full contractual duties are 

resumed. 

ASOS Related Notifications  

The University is responsible for monitoring the impact of the action and taking steps to mitigate the 

impact on our students and the wider University activities. Therefore, you are required to confirm if 

you will be participating in the action short of a strike by completing the online form via the Employee 

Self Service (ESS) here.  

As ASOS is continuous you are only required to indicate the date that you begin action.  If you 

subsequently change your involvement in the action short of a strike, you should notify your Head of 

School / Service* immediately in writing. Once it is confirmed that you have resumed your full 

contractual responsibilities, your full pay will be re-instated from that date onwards. Clearly, you can 

only participate in ASOS if you are actively at work, therefore ASOS cannot take place on any days on 

which you are on strike.  

It is your responsibility to identify a way to recover missed learning and ensure that students are not 

disadvantaged. You are required to write to your Head of School / Service* no later than your first 

working day immediately following your participation in strike action outlining your commitment and 

recovery plan. Plans will be reviewed and agreed by your Head of School / Service* with a normal 

expectation that they will be implemented by noon on 13 December 2019. If you do not deliver in line 

with the agreed plan and timescales, or fail to provide or agree a recovery plan, deductions from your 

pay (as described above) will be made with effect from 14 December 2019.  Deductions will continue 

until you notify and assure us that your ASOS participation has ceased, or the UCU confirms that the 

action is discontinued.  

Other Breaches Of Contract Arising As A Result Of ASOS  

If you breach your contract through, for example, refusing to cover for absent colleagues or not 

prioritising work as requested by your Head of School / Service*, the University will adjust your pay as 

described  above for the day(s) that you provide partial performance (whether these occur before, on 

or after 13 December 2019).  

If you have any queries relating to this information, please contact your Head of School / Service*. 

 

 

* The reference to Head of School or Service is also intended to include Dean / Head of Institute or 

Division, as appropriate. 

http://hr.leeds.ac.uk/info/6/support_for_staff/274/employeemanager_self_service_information

